	
	
	



	
	
	



STRENGTHENING SOCIAL CONNECTIONS
An Action Guide for promoting youth wellbeing in schools

2b. Youth Engagement Planning Document

What is student/ youth engagement?
School Mental Health Ontario (SMHO) defines student engagement as “an ongoing process committed to co-creating conditions and opportunities with students to meaningfully participate and influence outcomes that may affect them” (SMHO, p.1).
In recognition of young people’s engagement outside of their student roles, we use the term “youth engagement” in this document.
SMHO goes on to state that “true engagement centres on valuing and amplifying the perspectives and experiences of every student. This requires a practice of critical reflection by school and system staff on personal and positional biases, and systemic barriers that impact engagement” (SMHO, p.1). 
We see youth engagement as ongoing work before, during, and after interactions with students and engagement activities. 
What is this resource?
This short document provides space to reflect on, plan for, and document the ways in which you engage students. Although developed for the Social Connection Toolkit Project, it can also be used for your other work. Adapt this resource by changing the row headers in Step 2 and replacing each instance of purple text with your project title. Alternatively, if you have existing processes for planning youth engagement in your community, use those! If you have feedback about this resource, please email ydi@sfu.ca.
Additional Resources
· ACT for Youth: What is youth engagement, really? 
· School Mental Health Ontario’s Youth Engagement Toolkit
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· Pan-Canadian Joint Consortium for School Health’s Youth Engagement Toolkit
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Step 1. Reflect
Student engagement happens every day in schools. Step 1 is about reflecting on what is already happening in this area so that it can be celebrated, built-on, and leveraged for new projects. It is also an opportunity to engage in the “critical reflection … on personal and positional biases, and systemic barriers that impact engagement” (SMHO, p.1). 
What would meaningful youth engagement look like in our school community?
	














What existing youth engagement infrastructure does our school community have?
E.g., suggestion box, summits/assemblies, youth advisory committee, youth representatives, leadership clubs, other clubs
Which of these have been working well? (Circle)
	














What challenges do we encounter when trying to engage students? What challenges are we anticipating for engaging students in the social connection project? These may include individual, relational, or school community-level challenges.
How are we mitigating these challenges? Or how do we plan to mitigate them?
	Challenges:
	Mitigation strategies:
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Step 2. Plan 
This table is an opportunity to plan for youth engagement in each component of the social connection project.  
	
	How are students going to be involved in this step of the social connection project?
	A) Which students will be involved?
B) How will they be selected?

C) Are there perspectives that will not be heard? 
D) How can their voices be integrated into this process?

	A) How much decision-making power will students have?

B) How will the limits to students’ influence be communicated?

	How will decisions/ updates be shared with students?

	Pre-work

E.g., Reflecting on the data, school community assets, and considering strengths and priority areas 


	
	
	
	

	Activity: Selecting from the Social Connection Toolkit






	
	
	
	

	Implementation

Of strategies selected from the Social Connection Toolkit





	
	
	
	

	Evaluation

Did the strategies we implement increase connection? For whom? Do we know how? What were the other impacts?
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Step 3. Document
By completing Steps 1 and 2, you have already started Step 3! Keeping track of your youth engagement reflections, plans, and activities can help with future planning, and for sharing insights (including successes and lessons learned) with colleagues.
Below is a template for tracking your youth engagement processes. Consider reflecting at regular intervals and taking notes – for example, is your youth engagement strategy going as planned? Did you try something new? Did something work in an unexpected way? This can be done at fixed times (e.g., monthly, per semester) and/or after meetings, activities or events (e.g., youth advisory meeting, school connection event).
On the right, there is space to make notes of actions to follow up with – for example, to share insights with a co-worker or to adjust your youth engagement strategy.  

	Date
	Notes
	Follow-up

	



	






	

	
	






	

	
	
	









Thank you for engaging youth in your work!
If you have questions or feedback about this resource, please email ydi@sfu.ca
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